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The Board of Directors of the Austin Housing Finance Corporation (AHFC) was convened on
Monday, Septanber 12, 2011, in the Council Chambers of City Hall, 301 W. i Street, Austin,
Texas. The following were the AHF{ items considered by the Aunstin Housing Finance
Corporation's Board of Directors.

President Lafingwell called the meeting to order at 4:54 p.m.
CONSENT AGENDA
The following items wereacted on in a comhbined motion.

AHFCL Approve a resolution adopting the Fiscal Year 2011-2012 Austin Housihg Finance
Corporation Grant Operating Budget i the amount of 6,620,570 and the Housing
Azsistance Fund Budget in the amount of $276,570 for a total budget of $6,897,140;
authorizing the development of program guwidelines for the named housing programs for
Fiscal Year 2011-2012; and establishing admumistrative approval lmits for the genera
manager.
Resolution No.20110912-AHFC00]1 was approved on Board Member Spelman’s
motion, VicePresidentCole's second on a 70 vote.

AHFC 2. Approve a resolution adopting the Austin Housing Finance Corporation Capital Budget
for Fiscal ¥ear 2011-2012 in the amount of $6.649 505, heginming on Cctober 1, 2011
and ending on September 30, 2012,
Resolution No. 20110912-AHFC002 was approved on Board Member Spelman’s
motion, Vice President Cole’ s second on a 7-0 vote.

President Leffingwell adjourned the meeting at 4:55 p.m. without ohjection.
The minutes forthe AHFC Meeting of September 12, 2011 were approved on this the 22nd day of

Septamber 2011 on Vice President Cole’s motion, Board Meanber Spelman’s second on a 6-0 vote.
Board Menber Tovo was off the dais.
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